
Regional Summit on Advancing
Resilience and Inclusion

through Sustainable School
Leadership

Reshaping and reviewing the Regional School
Leadership Standards

PROGRAMME



Time  Day 1 -  Enginkelap (Generosity)

7:30 am
Late Registration 
MC - Doreen Tuala

8.30 – 9:40 am

Opening Prayer
Welcoming Remarks EQAP Director, Michelle Belisle
 Formal Opening and Keynote Address, Permanent Secretary of the Fiji Ministry of
Education, Selina Kuruleca
 Special Acknowledgement of Guest Speakers
 Overview of the Programme

Opening:
1.
2.
3.

4.
5.

9.40 to 10.30am  Photo Session and Morning Tea

10.30  - 12.00 pm

Session 1.1: What role do the regional and national school leadership standards play in
improving leaders in schools? 
Presentation by EQAP 

Session 1.2: Defining and Conceptualisation of Leadership and School Leadership within the
Pacific Context
Presentation by Seu’ula Johansson followed by Keynote Talanoa Session facilitated by Kabini
Sanga

12.00 - 1.00 Lunch

1.00 - 2.30pm Session 1.3a: Using Data to Lead and Inform Teaching and Learning
Presentation followed by activities by the Director of EQAP, Michelle Belisle

2.30 - 3.00 pm Afternoon Tea

3.00 - 4.30 pm

Session 1.3b: Parallel Seminar Sessions
Topics:
i.     How can school leaders become literacy champions? How does a literacy champion identify
and develop resources and programs that support literacy development?                
Presentation by Doreen Tuala followed by Q&A Session

ii.   How are national policies and priorities identified and aligned with the insights derived from
school data? In what ways can school data inform policy development and resource allocation
decisions? 
Shared presentation by Greg Keeble and Darryl Hunter followed by Q&A Session
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Time  Day 2 - Aroha (Care)

8:30 - 10.00 am

Morning Prayer
MC – Sonal Aujla
Session 2.1: Strengthening Leadership at School through community
partnership.
Shared presentation by country representatives Ray Mechol (Palau), Vau
Peseta (Samoa), Emily Siriki (Solomon Islands) followed by Talanoa session
facilitated by Seu’ula Johanssen

10.00 - 10.30am Morning Tea

10.30  - 12.00 pm

Session 2.2: Measuring Performance by Capabilities in Reference to the
Commonwealths Leaders Profiles
Presentation by Amina Osman followed by Talanoa Session facilitated by
Darryl Hunter 

12.00 - 1.00 Lunch

1.00 - 2.30pm

Session 2.3: Understanding the Dynamics of Effective Leadership and
Management in School
Presentation by Sandra Robinson followed by Talanoa Session facilitated by
Jito Vanualailai 

2.30 - 3.00 pm Afternoon Tea

3.00 - 4.30 pm
Session 2.5: Country Round-Table Talanoa
Country reflections and discussion questions facilitated by DFAT and MFAT,
Natasha Verma and Xavier Breed
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Time  Day 3 - Kaitiakitanga (Stewardship)

8:30 - 10.00 am

Morning Prayer
MC Michael Noa
Session 3.1: What did the data and findings on the status of leadership
standards in the Pacific show? What can we learn from it? 
Q&A Session

10.00 - 10.30am Morning Tea

10.30  - 12.00 pm
Session 3.2: What needs changing in the regional school leadership
standards and why?
Group work

12.00 - 1.00 Lunch

1.00 - 2.30pm
Session 3.2: What needs changing in the regional school leadership
standards and why?
Group work

2.30 - 3.00 pm Afternoon Tea

3.00 - 4.30 pm
Session 3.3: Plenary Session 
Group presentations
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Time  Day 4 - Kaitiakitanga (Stewardship)

8:30 - 10.00 am

Morning Prayer
MC Michael Noa
Session 4.1: What did the data and findings on the status of leadership
standards in the Pacific show? What can we learn from it?
Q&A Session

10.00 - 10.30am Morning Tea

10.30  - 12.00 pm
Session 4.2: What needs changing in the regional school leadership
standards and why?
Group work

12.00 - 1.00 Lunch

1.00 - 2.30pm
Session 4.2: What needs changing in the regional school leadership
standards and why?
Group work

2.30 - 3.00 pm Afternoon Tea

3.00 - 4.30 pm
Session 4.3: Plenary Session 
Group presentations
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Time  Day 5 - Gida Gaituvwa (Unity)

8:30 - 10.00 am

Morning Prayer
MC Seci Waqabaca
Session 5:1 Country Confirmation of the Outcomes of the Review
Round table discussion facilitated by EQAP

10.00 - 10.30am Morning Tea

10.30  - 12.00 pm

Session 5:2 USP Graduate Certificate in School Leadership Programme
Presented by Nilesh Narayan 

Session 5.3 Demonstration of Tools
 Tools from selected countries and EQAP

12.00 - 1.00 Lunch

1.00 - 2.30pm

Session 5.4: Way Forward 
 Proposed Plan for Contextualisation of the Revised Regional School
Leadership Standards
 
Session 5.5: Closing Remarks
 EQAP Director, Michelle Belisle

3.30 - 4.00 Afternoon Tea and End of Conference
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